
SITE LEADING TIPS FROM A DIFFERENCEMAKER WORKSHOP 
 
Slap hands 
First count 
Simon Sez 
Pinky Pals 
Shuffle Buns 
Incorporate - Who, what, with whom, model it 
U Call It - Intro, what , who does it 
Kung Fu 
Passing game - timing and working together 
Twister 
Lines 
Rope or cord - untie and tie 
Human Knot 
Knee's to Knee's 
Cards - treat each other(value),Mixers 
 
Lines - Height, gender, alpha, age, color of eyes, size of shoe, number of 
siblings, alpha 
 
Find someone who.... 
 
Playing Cards....  
 
Musical Chairs 
 
3X5 Cards - 
 
Handshakes - 1) normal 2) high 5  3) fists  4) miss and slap (top gun)   
 
 
 
 
Site Leading 
 
1) Hold a "Great Expectation" 
2) Be Seen and Heard 
3) Explain the "Why" right away 
4) Give clear instructions 
5) Model what you want 
6) Begin low threat and move up 
7) Process everything you do 
 
Low Risk 
Clap 



Turn to ..... 
Lean 
 
Medium Risk 
Find people who... 
Shake hands 
Share something quickly 
 
High Risk 
Touch 
Share lots 
Pick a partner 


