
Decision Process Guide for Making Ethical Decisions 
(Joe Wilson’s Dilemma) 

 
STEP 1: 
 
The problem is: _________________________________________ 
_____________________________________________________ 
 
The circumstances that brought about the problems are:___________ 

 
 
 
STEP 2: 
 
Three alternative solutions to the problem are: 
 

1. _________________________________________________ 
        Advantages      Disadvantages 

 
 
 
 
 
2. _________________________________________________ 
       Advantages      Disadvantages 
 
 
 
 
 
3. _________________________________________________ 

             Advantages      Disadvantages 
 
 
 



STEP 3: 
 
The value-based criteria most important to me are: 

A. ________________________________________________ 
B. ________________________________________________ 
C. ________________________________________________ 
D. ________________________________________________ 

 
Write the key word of your value-based criteria in the appropriate box 
in the grid. 
 
STEP 4: 
 
Mark positive responses with a plus and negative responses with a 
minus.  If the outcome is unknown, leave blank. 
 
     Criteria 
    
ALTERNATIVES A B C D TOTAL 

1.      
2.      
3.      
4.      
 
 
STEP 5: 
My decision is: _________________________________________ 
 

I think this is the best solution because:_______________________ 
_____________________________________________________ 
_____________________________________________________ 
 
My plan for implementing the solution is: ______________________ 
_____________________________________________________
_____________________________________________________
_____________________________________________________ 
 
 


