A Process for Making Tough Choices

Summarized by Mike Swift from How Good People Make Tough Choices, by Rushworth Kidder

> If YES, then follow the rule of law. STOP NOW.
Is a rule i If a rule or law is involved, to obey it or not is a moral temptation.
sTeP 1 ~or law
involved? > If NO, then go on to STEP 2.
If a rule or law is involved, to obey it or not is a moral temptation.
Whose ] ]
STEP2 decision » If it's YOURS, then go on to STEP 3. If it's not, STOP NOW.
is it?
What
options are > i i i . i .
STEP3 aelailable? Brainstorm possible solutions. Narrow your choices to 2
—>| Truth vs. Loyalty Honesty or integrity vs. commitment to re/ationshipsl
Evalu_ate th_e —Pl Individual vs. Community Us vs. them; small group vs. larger groupl
STEP4 2 options via :
paradigms —>| Short Term vs. Long Term Immediate needs vs. future goa/sl
—>| Justice vs. Mercy Fair application of law vs. compassion and empathyl
Analyze Bounce your options against your core values.
STEPs your > Choose the one best solution and then go on to
I L
core values STEP 6 and analyze your solution.
» Looking out for the good of the many? Ends-based thinking
Analysis > ; ; P ] .
STE‘P6 > Process » Setting a responsible precedent? Rules-based thinking
» Do toward others as you’d like done to you Care-based thinking
Is a third
STEP7 option » After your analysis, has a different option presented itself?
better?
> “Hero” test What would your hero do?
Reflect on
STE‘P8 > ;ges;gf; » “"Front Page” test How would you feel if you read about this on the front page?
solution » “"Gut” test What is your “gut level” feeling?
9 Make > Remember, there are only 3 ways you can be wrong:
STEP dez:?:i:m violate the law  be untruthful . ethical apathy
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